CARBON REDUCTION PLAN

At AlphaSiGHT, we are committed to
minimising our carbon emissions and taking
appropriate steps to ensure that we meet our
long-term goals. Despite our recent site
establishment, we aim to becoming more
energy-efficient. Our carbon reduction projects
to date include implementing reusable
materials, investing in LED lights, smart
printing, and recycling waste. We are
committed to achieving Net Zero for our NHS-
reportable emissions by 2045.
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To attain our carbon reduction goals, we have created a plan to

decarbonise our energy use and waste streams. This plan has been

completed in accordance with NHS reporting standards. 12
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1 Technical standard for Completion of Carbon Reduction Plans

2 Carbon reduction plan requirements for the procurement of NHS goods, services and works


https://www.england.nhs.uk/long-read/carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991625/PPN_0621_Technical_standard_for_the_Completion_of_Carbon_Reduction_Plans__2_.pdf

Carbon Reduction Plan

Supplier name: AlphaSiGHT Community Ophthalmology

Publication date: July 2023

Commitment to achieving Net Zero
AlphaSIGHT is committed to achieving Net Zero emissions by 2045.

Baseline Emissions Footprint
Baseline emissions are a record of the greenhouse gases that have been produced in the past

and were produced prior to the introduction of any strategies to reduce emissions. Baseline
emissions are the reference point against which emissions reduction can be measured.

Organisations baseline emissions

Baseline Year: 2022

Additional Details relating to the Baseline Emissions calculations.

This is an atypical year as the Weston Lane site was only established in October 2022 with no
prior scope emissions reporting. This represents carbon footprints for a quarter with minimal
delivery of services to patients.

Baseline year emissions:

EMISSIONS TOTAL (tCOze)
Scope 1 0.150

Scope 2 (electrical consumptions) 0.975

Scope 3 1.15

Waste generated in operations 0.05

Upstream transport and distribution 0.2

Business travel 0.2

Employee travel 0.7

Total Emissions 2.275




Current Emissions Reporting

Reporting Year: January 2023- June 2023 (6 months)

EMISSIONS TOTAL (tCO2e)
Scope 1 0.30

Scope 2 1.95

Scope 3 4.3

Waste generated in operations 0.7

Upstream transport and distribution 0.7

Business travel 0.8

Employee travel 2.1

Total Emissions 6.55

Emissions reduction targets

This is an atypical year as the Weston Lane site is newly established. Although we expect our overall
carbon emissions to increase as we expand and deliver services to more patients, we expect our
carbon consumption per patient to decrease as we become more efficient with our energy usage.

In order to continue our progress to achieving Net Zero, we have adopted the following carbon

reduction targets.

Based on current usage, we project that carbon emissions will decrease over the next five years

to 12.00 tCOze by 2028.This is a reduction of 10 %

Progress against these targets can be seen in the graph below:

Carbon Emissions - Projected versus Actual
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Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or implemented
since the 2022 baseline. The carbon emission reduction achieved by these schemes equate to 12 tCOze,
a 10%ge reduction against the 2022 baseline and the measures will be in effectwhen performing the
contract.

Although we expect our overall carbon footprint to increase over the next 5
years as we expand our delivery to over 10,000 patients, we aim to decrease our
energy consumption per patient footprint in partnership with our frontline
facilities management colleagues, employees and customers, ensuring everyone
understands their role in targeting net zero carbon and can access appropriate
information. Our carbon reduction projects to date include investing in LED
lights, smart printing, and recycling waste. Our employees are encouraged to
cycle, use public transport or car share and use paper-free alternatives such as
email or web based attachments with limited printing.

In the future we hope to implement further measures such as: Appointing expert environmental
consultants and improving our employee scope calculations, offering patient transport services and joining
the Independent Healthcare Network Providers (IHNP) Net Zero group to learn from and share with other
providers. We will also expand training reporting and knowledge sharing to all staff across AlphaSiGHT.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated
guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard and uses the appropriate
Government emission conversion factors for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the
required subset of Scope 3 emissions have been reported in accordance with the published reporting
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard,

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

Signed: Olubunmi Ogunleye
Date: 10 July 2023
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